
 

 

Santa Barbara County Child Care Planning Council 
Minutes November 9, 2022 – 9:00 - 11:00 am  

Virtual Zoom Meeting 
 
Attendance: Members Present: Grigor Arzumanyan, Jacqui Banta, Jennifer Bergquist, Artesia Carlon, Donna 
B. Fisher, Flo Furuike, Shelley Grand, Holly Harvan, Beth Hassenplug, Jennifer Macdonald, Annette Muse, 
Robin Palmerston, Michelle Robertson, Raquel Valdez, Serineh Vartani, Susan Walsh, Janelle Willis, Ralph 
Ybarra  
Members Excused: Michelle Graham, Supervisor Gregg Hart, Eileen Monahan, Daisy Ochoa 
Members Absent: Jacqueline McDonough Ryan 
Alternates Present: Karina Acosta, Christine Fleenor, Maggie Flores, Marina Nolte  
Guests Present: Sarah Diaz (SBCEO), Cristina Ortega (SBCEO), Melynda Velasquez (SBCEO), 
Staff Present: Christian Patterson, Shelley Trost 
 
I.  Call to Order and Welcome 

Chair Elect, Jacqui Banta, called the meeting to order at 9:00 a.m.  
 

II.  Public Comment Period 
None.  
 

III. Approval of the Minutes of October 12, 2022  
A motion was made to approve the minutes of the meeting of October 12, 2022, by Michelle 
Robertson. Donna B. Fisher seconded the motion. No opposition or abstentions. MSC.  

IV. Audacious Foundation Director’s Retreat Overview Presented by Adrianna Foss 
The Audacious Foundation was founded by Paul & Jane Orfalea. In early October, the foundation 
held their Children’s Center Director’s Retreat in San Luis Obispo. The retreat was a success and we 
received approximately fifty responses providing positive feedback. Discussion.  

V. UPK/UTK Update Presented by Cristina Ortega, Director of SBCEO Early Learning Support 
Cristina presented an overview of the UPK Program. PowerPoint is part of the official record.  
 

VI. Grant Updates 
Local Planning Council Grant – The LPC grant award amount was released in the amount of 
approximately $135,000. We are currently working on the updated budget.  

Santa Barbara Foundation’s ECE Leadership Grant – We were approved for this Grant on October 
27th and will be receiving $15,000. We held our first leadership training on October 15th. We have 
our next training in the leadership series in February and the third in April. 

Workforce Pathways Grant – We are beginning to receive applications and working with applicants. 
The next couple of months we will working on receiving applications due by December 30, 2022.  

Childcare Sector Pandemic Recovery and Resilience (ARPA) Grant – The Early Childcare Initiative 
consists of the Santa Barbara Foundation, Children’s Resource & Referral, Child Care Planning 
Council, Women’s Economic Ventures and Eileen Monahan. We received $1.125 million to serve 
infants and toddlers. We are currently working on deliverables and will provide updates as we 
proceed.  



 

 

 

UPK Mixed Delivery Planning Grant – This is a grant that will be funded in the future allowing for 
local planning council to work with UPK, ECE and Curriculum & Instruction to ensure that both ECE 
and transitional kindergarten through 12th grade will all be served. We will be reaching out to all to 
make sure we have feedback from the entire ECE community. This grant is in the works.  

VII. Membership Updates and Outreach 
Welcome to New Member Jacqueline Ryan, the new Director of Storyteller Children’s Center.  
Jacqueline was not present at this meeting.  
 
A. Committee Updates and Outreach 

Strategic Plan – Jennifer Bergquist 
We met on November 8th, via Zoom, and reviewed progress on the previous strategic plan. We 
will move forward and present a current plan. We discussed how we might all be able to utilize 
and circulate the Needs Assessment and Call to Action brochures. Our next meeting will be in 
January. Discussion on how committees are connected and how we can work together. 
COAT – Communications, Outreach, Advocacy Team – Robin Palmerston 
In our October meeting Jeanette Hatfield discussed the apprenticeship program and gave 
updates. Caley Marks suggested that we have an untapped market with parents with young 
children. Christian gave an update on the ECE survey. There were twenty-seven programs that 
responded. Our next meeting is Monday, November 14th.  
Facilities Committee – Jacqui Banta 
We need resources to support the work of identifying spaces and supporting expansion efforts, 
including policy, and making it easier for centers to join our communities.  
ICCAT – Inclusive Child Care Action Team – Jacqui Banta 
ICCAT is meeting on Thursday, November 10th.  
WALDO – Christian Patterson 
We in October and discussed the 2021-22 Workforce Pathways data submitted to the state each 
year. Strengths included bilingual trainings that we offered as well as virtual trainings. We have 
a 50% completion rate for applicants which is greater than our neighboring counties. The next 
meeting is in January 2023.  
 

B. QCC Updates – Christian Patterson presented on behalf of Monica Thorpe 
Christian Patterson – Our Quality Counts coaches are currently meeting with their sites.  
Jacqui Banta – CRR can support more family childcare this year increasing from 50 to 60.  
Michelle Robertson – First 5 CA decided to support QCC for four more years. There are a lot of 
unknowns of how the funding is coming. Funding will be dispersed through Hubs (F5 Ventura).  
Janelle Willis – There is a big shift for the state pushing inclusion. CSPP contractors must support 
5% of children with disabilities. Next year it will be 7.5% and then will shift to 10%. Our county is 
a little bit ahead of the game in supporting inclusion. They increased rates to serve children with 
special needs and increased rates to include 3-year-old children. We will need additional staff to  
support this change.  
 

VIII. Coordinator’s Report 
ECE County Needs Survey Update 
We have now received thirty-two survey responses. We have 162 staff vacancies. This represents 
the total number of children unable to be served equals 849 children or 20%.  



 

 

 
 
In Santa Barbara County 26 sites and twenty-eight classrooms have been closed due to staff 
shortage. Because of this, administrative staff are in the classroom up to 3 days per week and 
unable to do their job.  
 
Staff shortages occur because of several reasons. We are in the process of creating a one-page 
handout with the data and statistics and will share it with the council.  
 
CPIN Trainings  
We have two CPIN DLL trainings coming up in February and March 2023. These two trainings will be 
presented in a hybrid style. Participants will watch a CECO module on their own time and then 
attend a two-hour session with instructor, Susan Walsh. Trainings include DLL Math and DLL Social 
Emotional. Attendees will receive a classroom Lakeshore product after attending the trainings.  
 

IX. Public Policy Review – Packet included in official records 
AB2827 was passed into law this past fiscal year. This bill would require CA Licensing to revise its 
regulations to permit children with exceptional needs to use outdoor play spaces simultaneously 
with nondisabled children without first seeking a specified regulatory waiver and to specify any 
health and safety requirements to be met when simultaneous play occurs. The bill would authorize 
the department to implement those provisions by means of an all-county letter or similar instruction 
on or before January 1, 2024.  
 
Holly Harvan discussed what AB2827 will look like. The IEEEP team is working with licensing to 
discuss gray areas and to be able to support our county. We have a waiver set in place that needs to 
be completed if you have a co-mingling space at your sites. This bill is not expected to be completed 
until the end of next year. Our next meeting is on Monday, November 14, to discuss regulations.  
 

X. Other Business/Announcements 
Jacqui – Discussed the need for resources for car seat safety and provision. Funding has been cut or 
dissolved for previous programs. We are reaching out to work with local partners to hear why. There 
is a list of certified technicians in our county. We want to recruit and train more technicians. We also 
want to connect to CHP before more children die needlessly in car accidents.  
Christian – Discussed working with Community Care Licensing and lead water testing. The 
requirements are not being met. Tolentino, Licensing Program Manager & Frank Pedroza, Licensing 
Program Analyst from Ventura will share at the Director’s Collaborative meeting on Thursday, 
November 10th.  
Ralph – Toys for Tots is kicking off in mid and north county. Applications are being accepted. 
Distribution dates are in December.  
 

XI. Adjournment 
Chair Elect, Jacqui Banta, adjourned the meeting at 10:06 a.m. 

 
 
 
Access to agenda items can be found by clicking the following link:  
https://drive.google.com/file/d/1jTSD-yea_S6Eq1H_tH6ErkGvR7X2rLu-/view?usp=sharing  

https://drive.google.com/file/d/1jTSD-yea_S6Eq1H_tH6ErkGvR7X2rLu-/view?usp=sharing

